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Action Memorandum No. _A«34%

Date 8 Jan 1964

TO : Deputy Director (Intsliigence)

SUBJECT : Inspector General’s Survey of the Office of
_ " Central Reference
REFERENCE:

1, In comsideration of subject survey and the comments
by the DDI and the AD/CR, action on the recommendations of
the Inspector General is directed as follows:

a. All recommendations except 8, 12a, 12¢, 18,
2l, and 22 are approved,

b. Hecommendations 2a and 2b sre not to be used
as supporting material to obtain higher level clerical
and othexr sub-professional slots. The purpose of these
recommaendations is to establish an orderly process for
advancement of deserving anslyst personnel and to
correct the existing situation in which many analysts
are performing clerical type functions.

¢. In regards to recommendation 4b, the IG has

-advised that there bave besn four individual cases brought
to his attention in which the personnsel appear to meet the
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criteria for accelerated promotion but wltich no such '
promotion action was taksn at the time of the AD/CR's
response to the IG report.. The names of these individuals .
are listed below in order that they may be given appropriste
consideration in the event they were overlooked:

STAT

d. Recommendation T is approved with the understanding
that action on this recommendation be deferred pending
.coropletion of the mey in this area now being made by &
special committee under the chairmanship of the Director of

~ Security.

o, hcmmm&ﬁm 8, 12a, l2¢, and 22 are
disapproved,

f. Rscommendation 18 ie diupyrevtd with the under~
standing that the AD/CR will continue to make maximum use
of personnel in the IAS who have been rscruited as key punch
operators and who have received specific training for this
work. Recognizing the limitations of non~cleared key punch -
operators, an effort should be made to utilize them on the
unclassified material, thus releasing the cleared operators
for classified programs where the backleog generally exists.

g. Recommendation 21 is disapproved with the under-
standing that when CRAG 6-6l is reissued, a rider will be
attached appealing to our most knowledgeable experts
{particularly in ONE) for their sdvice and uthtlnee in the
various areas of selection.

2. The DDI is requested to submit a report to the DDCI within
90 days from the date of this memorandum on the progress made"
in carrying out the approved recommendations.

r‘ B :\

‘"3, A
’\W 3 yman B, Kirkpatrick
»Emuﬂve Director
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- MIMURANDUM FOR: - Jopaty Director of Central Intelligence.

. SUBJECT - :_' Assistant Dirvector for Central Refe&rencé Comments -
o o on Inspector General's Survey of Office of
Central Reference :

1. In the atiached paper, the Assistant Director for Central
Reference has cuncurred, or concurred in part, with 36 out of the
42 specific actions proposed in 28 recommendations conteined in the
Inspector Geperal's Survey Report of OCR, dated sSeptember 1563.  In
most cases, whether of concurrence, partisl concurrence or none
soncurrence, additional OCR comments are set Torth concerning the
IG's recommendations. I deem 1t necessary, in the Ffew following

- instances, to offer certain further observations and comments of ny.
o ag & result of the OCR remarks. S

'Réécmem’iatianr 2.a8. snd b. in the IG report reads s Pollows:

-1
LA A

A P remmnde& that:

_ The LDeputy Director (Intellipence) request the Office
of Pergonnel to conduct a comprehensive classification ,
gtudy of the Of'fice of Central Reference, ineluding a come
parative analysle with other Deputy Director (Intelligence)
components, with the view to possible general upgrading of
- .positions in the Office of Central Reference. This study
-should include specifically although not be llmived {o the
fellowing considerations in particular: ; ;

- & The creation of three levels of analysts in the ‘
Office of Central Reference: junior t (Gs-T), -
analyst (G3-9), end senior analyst (Gu-11). Such grades
should be awarded employees upon meeting established pro- -
fesplonal critveris, regardless of supervisory respongibilities, .

: be  The redistribution of analyst snd clerical slots to
provide that analystis devoie the bulk of their time to pro-
Tegsional duties while clerical work is performed by clerical
personnel. S . _

3t
see
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SUBJECT: AD/CR Comments cn I0's burvey of OCR

The OCR. comueni thereon states:

i1 .o
LA

General Comment:

- YWe note that this recommendation is considered by the
IG to be the keynote of his report and sgree that @ Conpres
hengive review of the grade structure, Including a cax@ara»_
tive analysis with oitber DDI components, ie strongly
indicated. A general upgrading of positions in OCR we
believe to be justitied on the bamsis of the character and
qualivy of the tasks belng performed; increased cyportuni-
ties for advancement would materislly benefit morale and.
would contribute to making employment in OCR much more :
ghtractive as a career. Although previcus efforts of this
kind, some of them very recent, have been diseppolntingly
unproductive, we will sgain request the Office of Persomel
to wndertake such a reviev, citing the findings and strong
recomendations of the IG in support. In commenting upon
the specific proposals which follow, we note with approval
the fect that the list is not considered to be comprehensive;
there are other arcas equally deserving of careful review.

B Concur in part -
) wxmnent*

¥ith the G5-9 grade level already estsblished for the
Journeyman anelyst, the basic and most important change
needed 18 to establish the G3-11 level for senior annlysts
regardless of supervisoOry responsibllity. The GS-T level
. is needed as a sub-professional rather than & Jjunior
~ analyst category. Ii should Le identified as an iobelli-
gence or research asgistant and filled by strong clerical.
- types, not college grafustes.

“ba fConcpr in part
Compent:
The redistribution of analyst and clerical slots is
an OCR munsgement responsivility. I have initiated a atudy
of clerical aspects of professional jobs and will rebalance

. analyst and clerical slotas wherever the :t‘indings indicate
this to be feaaible.

R?;
L N ]

-2”
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SUBJECT: AD/CR Commente on IG's Survey of GCR

2, I diesgree with the AD/CR's partisl concurrence and comment
' on Recommendstion Z2.s. @i .  As the survey veflected, we fonod &
widespresd feeling by OCR employees thet they arc act treabed egulte
aly 1o grade sbructure with personnel of other componcuis performing
pimilay funcbions. ¥e &lso found thet inequities du, in Tacl, exist.
Probebly the luargest siugle zvea In which this dicoombend was Siie
countered was soong soalyst personnel. This was lovgely Leocense of
- the lack of progpect for advancement beyond the =3 lovels There
. was no ladder up which an mnelyst of dewonstrated merit might climbd
 withoub heving o assume supervisory functions, clther real or fancled.
As the report noted, there appeared to be in OCR a munber of srbificial
anite" contrived almost entirvely to justify "supervisory' responsie
Hilities in order to obtain G8-11 grade clessificaticns. 0

3. Tt seens to me that the AD/CR is using the IG eupporting
material Lo Becommendation No. 2.8., 2.5., and Recommendetion No.
 %.m., {concerning BOD grades for Junior Analyst personnel) to obtain
highey level clericsl and cther sub-professicnal slots. This defeats

& part of the purpose of the recommendation, which ie, to estabilsh

- an orderly progression for recruiiment and advancement of degerving -
snelyst personnel, and to correct the exieting situatlon in vhich -
wany analysts are performing clerical-type functions. .

Kecommerdstion No. hub. in the IG Report Teads se follows:

1.
e e

Ik is x*éc:onmﬁndeﬁ thats

: The Assistant Direcior fz;f Central Reference, in
collehoration with the Director of Personnel:

L X 2

b. . fxamine the records of personnel wiw were
recruited in grades lower than the established policy
in effect &t that time to determine whether or not
 guch persons should e glven sccelerated promoticns -
t¢ plsce them in predes eguibsble with the standard
policy. ' : . '
oe 0“»
k. AD/CR concurs with this recommendstion and comments that
- 4he yecords of such persomnel have been examined with the findling
{het movelerated promotions bave compensated for possible inegui-
ties in the EOD gradee of the handful of people concerned. : '

e G-
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SUBJECT:  AD/CR Comments on IG's Survey of OCR

There are four individusl cases which have heen brought Lo wy siben-
4iem in which ne such promotion asctlong have teen taken and in which
the personnel appear to meet the critoria for wroslerated promobicn.
The names of these individusls sre listed below in crder that they
. pay be given appropriate consideration 1n the event tiky were over=
Tooked. o ' Lo

ST/

Recommendation No. 16 of the IG Repart stated:

i
LR ] :

T4 4= recommended thatt:

The Depuby Director {Intelligence) request the Director
of Personnel to provide on a temporary basis from the Interim
Assignment Section {clerical pocl), if possible, five addi-

- $ionsl key-punch operators for Machine Divislon {o obviate
- excesglve overtiue and reduce vacklog. . o

T
R X B ) "

OCR nonconeurs with i:his recommendation with the falloviﬁg:‘ 4

L LI
- a8

Loament s

- The use of clerical pereonnel from the Interim Aselgn«
ment Jection on & short-term basie has proved impraciical.
Because of their training assignments snd inexperdence, it
has been impogsible to srrange satisfactory production -
schetules. The Mochine Division does, however, mske regular
nse of personnel in the pool who have been recrulted as key=
punch operdtors and who have received specific training for
thie work. This arrangement also hes ite Iimttetions since
these cperators can work only on unclassified materinl. Backe
logs, when they veeur, ususlly involve classified prograus.”

© 8. ‘There gﬁppears Lo be some migunderstanding here and the AD/CR
- greupent setuslly supports the recommendation.ss stated. The retous .
uwendation speeified that an ettempt be pade to obtaln fyom the wlerical

-92;4..
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SUBJIECTE: AD/CR Comsents on IG's Survey of OCR

pool five maitim@l Rex-ponch ip{:mmm. Ghy iauz..,ly, aesignment of
personncl nob tralned ag key-punch cperabors wogld SEIVE NG veerul.
porposes e agree it She 'm:;:igm*g.ﬂt off nunelesped, Reyepauch ¢§cm4
Pore heg Ito Updtabions.  However, they tan work on the unclagsified
raterial, thug frecing the cleared cpera:i;cru for vse on the claasifieﬂ

' pm_g;ca;ns wherein tﬂe uuckl'w’s penerally exist.

ﬁemrm;&abwu f%. 3., in the IG Re,port reazis a5 fr:lie;wa.

i3 :
LA X ]

CIt is rummem}e& uhat’ '

4 The Deputy Mveclor {Intenigence) in ccllmmti{m
with the other Ueputy Jirectors establish a group of repres
geptatives of the major components of the Agency wio will
discuss and re-examine with the Idbrerian and Chlel of the
Selection ftalf the current policles pertaining to book
procurerent. Thie seme group would be avallable to glve
advice on any subseguent developments in intellipence

-~ priorities possibly amef:ting the selection of heoke and

_ dcmmnts. .

i
e

The AD]C’B nonconcure in this recommendstion and corments:

e
een

Comnen%‘

Yihe mmtrsl Reference Advisory Group (CRAG) s the mETe
bershly of which consists of the Assistant Directors of the
Intelllgence Directorate, Chiet/FI and AD/SI/DD/S&T, issued
a nobice {CRAG 6-61) on & Decenber 1961 covering the 'uelecs -
tion Policy of CIA Library'. This notlce will be revised
and reissued. Thie revision will particularly sclicit the

- advice, un a contimiing basizm, of individuals of all levele
who My be aware of inadequacies in the Livrary collection..

‘The recommendation that a group representing the major -
components of the Agency undertake to advise the Library .
on the selection of books and documents, vhile superficially
attractive, does not teke into account the faet that it is
virtually impossible to establish a cormittee of manageable
glze, which is slpge sufifciently knowledgeable in this very
Lma,s.s arcay Lo m‘uvi e meandagful @ziéanae ' ,

"5 -
Approved For Release 2004/08/25- CIA-RDP67-00134R000100050007-7




7. Approved Foffplease 2004/@“&/}5}'éiA-RDP67-0013.90100050007-7_"

SUBJECT: AD/CR Commentes on IG's Survey of OCR

“As & consequence of this recommendation, the “Qmas;;m

of an a:iviwx comittee on selection was discussed with

- ene of OUR's oubeide consultanmis, the asscciate Librarisa
of the Yalte Unlversity Library. It is significant to note
that the selection function is now viewed in many unie
versitles a8 & prive and sole responsinility of the librae _
rian. The use of commiiiees has veen incressingly Liiecredite:@
due to lack of effective yemormnce.

4
(XX

6. Our main concern about the presen‘t method of selecting
booke 1s Lased upon the fact that it does not teke sdvantage of the
novledge and competence of many of the Agency's best gualified
authorities in various areas of selection. Ve conslder the head
of the Selectlon Staff to be highly competent, but nc one can o
‘properly do his job without considersble advice and sssistence. He
realizes this and soliclts advice from Agency officers he knows
well and whose Judgments he respects. However, our inspection indie
cated that he was overlocking some of our most knowledgeable experts,
e,fl. those on the ONE stafia.

T+ CRAG 6-0Y describes CIA sclection policy in the momt gencral

terms. Ih points out the Limited library epece and reminds that most
- bocks are elﬁ*emeral in thelr interest to Agency readers.  This Selecw
“tlon Policy, i.e. CRAG 6-01, will be reissued within the next two or

three weeke. A rider will be attached to it which will appeal to sll
- for help in selecting books. This may be useful and it may he the

only feasivle method for tepping our experis for selection guidence.

In any event it 1s an accepbable alternstive atiompt to resolve some
~ of the reported inedequacies in ithe book-selection process.

\ ! Je . Barman
APt Inspector General

Kitachment afs
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AD/CR's comments on Rec 4 b are at variance with the facts:

25X1 A check with I:f OCR/Personnel on 12 December reavealed:

25X1 EOD 7 Jan 62 as a GS-5
22 Jul 62 to GS~6
Jan

© DWE63 to  GS-7

ECD 1 Oct 61 as a GS=5
30 Sep 62 to  GS-7
270trevy X Gg5-8§
EOD 15 Oct 61 as a GS-5

30 Sep 62 to  GS-7

[ §
EOD 15 Oct:as a GS-5

30 Sep 62 to GS 7
27 Oct 63 to GS-8

If the "policy" of mkoammkksxim college graduates entered on duty as GS-6,
promotion to 7 in six months, promotion to 8 in 12 more konths and promotion
to 9 in 12 more months were followed, the above people would hold the following

grades and approximate dates of rank:
25X1 58 o 79y 03
s 8 o ( ALALLD
6 %-8 o 15 Ml 63
Q5-8 o 18wl ) IR 6 3

There in NO evidence of any accelerated promotion in any of the four cases
25X1 cited above. The :lcase was the one which sparked the detailed look
into the problem. She SOUGHT the Agency as an employer, and, quite correctly,

says she was penalized for volunteering instead of playing "hard to get!.

i ————— PR e e
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My recommendation was ambiguously worded; I meant rotation

within the Library as a whole. The OCR reply is technically correct

but somewhat misleading. An example of this isl . She

has been a reference librarian since 1947 with the exception of two

or three months when she was on loan to RID. [ |

25X1 and have been branch librarians but they did not

regard such tasks as much different from what they do now. [:::::::]

25X1 [:::::::]has never been anything but a reference librarian; neither

25X1 hasl the Intellofax chief. However, the OCR reply

may refer to her training period which was largely spent in areas
outside of the reference library.
T don't care to make an issue of this. Several, including
25X1 . .
suggested the rotation system to me. I checked with
several of the reference librarians who went along with the idea.
Anyway, the last paragraph of the nonconcurrence makes it dangerously

close to a concurrence. It's close enough to satisfy me.
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TO:

i

L ¥ SPUSTLA——

O/Inspector General i 1w/,
ROOM NO. BUILDING EAN

REMARKS:

We are holding the original OCR
memorandums and comments until we
receive the progress report requested
in paragraph 2 of the Action Memorandun.

ETA .*/’}a/la y

Clropine —Gmes 79/ ¥

WDU(q - OC{ Siiuey

FROM:

|| Asst. to the DCI
EXTENSION

my——

ROOM NO. BUILDING
Headquarters

Pl
WHICH MAY BE USED.
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OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS
Mr. Kirkpatrick ﬁ LW ‘

ACTION DIRECT REPLY PREPARE REPLY

APPROVAL DISPATCH RECOMMENDATION

COMMENT FILE RETURN

CONCURRENCE INFORMATION SIGNATURE

Remarks:

, I understand that Jack Earman talked to
you about paragraphs 6 and 7 of Paul Borel's
memorandum on the OCR IG report and that you
may wish to comment on this in the action
memorandum approving the IG recommendations.

I
The attached action memorandum has the
concurrence of the IG and covers the proforma w

aspects of the approval memorandum.

In the

event you wish to combine your comments with
this action memorandum, I will have it retyped

FOLD HERE TO RETURN TO SENDER

ND PHONE NO.

DATE

7 Jan 64
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